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Subject: “Mission Karmayogl - SADHANA Saptah™ (Ind-8th April, 2026) and conduct of Webinnra/Discussions
- |-r=.

In Continuation of O.M. of even No, dated 27.03.2026 on the above mentioned subject, as you know that DAREJCAR
are celebrating Sadhana Saptah from 2 1o 5% April 2026 under Mission Karmayogi - a national learning movement for
building competencies, impraving efficiency, and strengthening citizen-centric service delivery, In this regard, all the
employees of DARE, all ICAR Institutes, [CAR H(s including ASRB. New Delhi are requested to promede the various
activities under SADHANA Saptah as per detsils given below:

. Log in 1o the iGOT Kammayogi platform during this week,

2. Explore the #GOT Marketplace and Al courses offered by leading institutions and experts on iGOT piatform
{Annexure-1),

3. Complete at least 4 hours of learning.

4. Join webinar in seclor wise themes of technology, tradition and tangible outcomes and actively participate in
Samuhik Charcha to align with national peiorities.

3. Al 13 ICAR Institutes should organize Samuhik Charcha on webinars and discussions for collective growth
(Annexure-I1).

Further it i informed that com pletion of at least ane iGOT Marketplace course will lead 1o the award of the ‘Karmayogi
Utkarsh® Badge and a physical centificate, and com pletion of at least three Artificial Intell igence courses will lead o the
award of the *Al Daksh' Badge. It is informed that & webinar on the title “Lecture on Reforms in Governance(@ ICAR™

will be delivered by Secretary, DARE & DG, ICAR a1 E&Mﬂﬂm All employees of

DAREICAR Institmes/ICAR HOs amd ASRB are requested to Join the webinar The Hink of the webinar will he
circulated soon.

A proforma (Google Sheet link) 1o submit the mfcrmation regarding ofganization/completing activites of Sadhans
Sapiah is enclosed herewith (Annexure-111),

Continwous learning is the pathway 1o becoming fisure-ready, innovative, and impactful karmayogl, Let us work

together o build a stronger, smarter, and more responsive [CAR.
Qﬁ/ﬂﬁtw

(5.K. Sharma)
ADG (HRM)

D¥istribatiom -
1. Chairmin, ASRBE, New Delhi.
2. All DDGs, ICAR, HOs.. New Delhi.
i All Directors, ICAR Instinues,
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Director (DARE), Krishi Bhawan, Mew Delhi,
Head of the DivisionsSections ICAR HE), Mew Delhi,

PPS 1o Secretary, DARE & DG, ICAR, Krishi Bhawan
PPS 10 Additional Secretary (DARE) & Secretary (ICAR)
PPS 1o DDG {Ag. Education), ICAR H(s.

Guard File
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| sadhana Saptah (2-8 April 2026) is a nationwide initiative aimed at strengthening governance capabilities | |
through continuous learning and capacity building across Ministries, Departments, and State Governments. |

.-

All government employees are encouraged to undertake a minimum of 4 hours of learning during ﬁ_._m_

Saptah by taking iGOT Marketplace and Al courses. Completion of at least one iGOT Marketplace course
will lead to the award of the ‘Karmayogi Utkarsh’ Badge and a physical certificate, and completion of at
least three Artificial Intelligence courses will lead to the award of the ‘Al Daksh’ Badge.




IGOT Marketplace Courses (1/2)

Strategy

5. No. Course Name Course provider Duration Course Link |
i A b M, Ahmedabad 320 421 imﬁﬁﬁwﬁﬂﬁﬁﬁa
2. Leadership Skills 1M, Abmedabad a6h 11m _EMMHHHHHH%MHH% i
3. | Law, Gevernance, and Public Policy 0. P Jindal Global Uniiversity 18h 37m ‘znwﬁeﬂﬁmﬁﬁpﬁmﬁwﬂﬁﬁpﬂﬁ
4. Introduction to Quantum Information Koray ”Hﬂnhﬂwﬁﬂqﬂnm:nm 10h 48m ﬁf n“”ﬁ@ﬁwﬂﬂmﬁwﬁﬁ
5 Negotiation Fundamentals ESSEC Business Schoal &h 39m *j ﬁhﬂnﬁﬂ”ﬂﬁﬁﬂﬁﬂ”ﬁ
e R N e
7 fulld and Execute an SR iatonal Al Coursera Instructor Network 5h52m EEE__mﬁnnmhﬁnEEﬁEEm_hqﬁ.:mmuumE

c/ext/ext_1144718 1848718540812
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Al Courses (2/3)

r.. No, Course Name Course provider Duration Course Link
7. ?Emamzﬂ__ﬂ M_WHMHEE i T Madras 58 mins
8. Introduction to Artificial Intelligence 1T Madras 1h 2 mins

9. Al Applications in Government NeGD 1h & mins

10. mﬁ%ﬁ Microsoft 1h 34 mins

11. il @Maﬂuﬂﬂﬂﬂ.ﬂ# TS T Wadhwani Foundation 44 mins

12. WA & wag Aasar

Wadhwani Foundation

1h 13 mins
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Role &1 S No. Course Name Course Provider, Duration
DG, DDGs, ADGS, Director, IS Sl _ Kyndryl & Data
and its equivalent rank y | Antihcial intelligence Sgtm'iw Council of | 2h 42 mins
for Public Fadta i
Governance i
Large Language
2 | Models: Concepls IT Hyderabad 1h 31 mins
Applications
3 | Deep Tech and India | ORF 53 mins
Advanced Prompt : -
4 Engineering for E::i;rﬂ]l &h 40 mins
Evervone !
Build and Execute
5 | an Organisational Al | Coursera 5h 52 mins
Il Strategy
Directors and Deputy L . Kvndrvl & D
Secretaries and its equivalent | | Anificial Intelligence s:.:un?;.- E‘uum:ilacl::‘ 2h 42 mins
rank for Public Ik i .
Governance - - _
Al in Government: | Indian Institute of
2 | Transforming Public | Science (11S¢) Ih 16 mins
Service Delivery Bengaluru
Build and Execute
3 | an Organisational Al | Coursera 5h 52 mins
Strategy |
Indian Institute of
Core Areas of
4 i . Technology  (1IT) | 45 mins
Artificial Imelligence Mad
Advanced Prompt : .
5 Eisiioccring for E’m_‘.rdni:'-:lt 8h 40 mins
Everyone niversity ¥




I inder- Secretaries and its 1 YUVA Al for All India Al Mission 3h 50 mins
cquivalent rank . -
st 7 Kyndry I
g | Arificial lmelligence | . by Council of | 2h 42 mins.
for Public lndia |
| Governance
Responsible Al in !
3 | the Generative Al Ens| Fo00 44wk
Fundamentals of Indian Institute of
4 Generative Artificial | Technology (11T) 5 mins
Intelligence Madras
- Al in Govemment: Indian Institute of
5 | Transforming Public | Science (115c) Ih 16 mins
Service Delivery Bengaluru
| Sectional Officers, Assistant, I | YUVA Al for All India Al Mission | 3h 50 mins |
UDCs and its equivalent rank
Responsible Al in :
2 he Generative Al Era Fractal Th 44 mins
3 GenAl for Everyone | Fractal 4h 34 mins
: Indian Institute of
Introduction to :
4 Artificial Intelli Technology (ITT) 1h 2 mins
5 |Al Apphications | cn b 8 miins
LDCs, MTS and its equivalent I | YUVA Al for All India Al Mission | 3h 50 mins |
rank
Wadhwani
2 ] Foundation ih 22 mins|
H uf=y
Artificial Imelligence | | .
3 | (AD) - Hindi Microsofi 1h 35 muns
feem @ an
4 | HIEA WA | Microsoft Ih 34 mins |
3 A
; afewifaoa RCVP Noronha i
Toferad @l ‘lﬁ“ Academy, MP -




DG, DDGs, ADGS, Director, | | Cybersecurity upGrad 2h 56 mins
JS and its equivalent rank Foundati 10h 10 |
2 Google :
mins
Cybersecurity . .
¥ | Pimdaetals for | N9D B i
Leaders
Directors and Deputy I | Cybersecurity upCirad 2h 56 mins
Secrelaries and its equivalent
. Foundations Google |.1]-|:| 1
mins
Cvbersecurity
i (Inte fiite Level) T Madras Ih 25 mins
Under- Secretaries and s ; e
equivalent rank Emerging .
1 Teachnologies wnd ITT Madras 44 mins
Secunty
CER'T-In and ;
F Fuidaico o o NeGD 1h 10 mins
| Cyber Hygiene U]
Cybersecurity el
3 (Tniezmodiate Leveld 1T Madras 1h 25 mins !
Sectional Officers, Assistant, ) it o
UDCs and its equivalent rank, Emerging .
eq | Techmologics wd T Madras 44 mins
Security
2 | Cybersecurity (Basic | 1T Madras I1h 24 mins
Level) L e
CERT-In and
3 Fund R, NelGGD 1h 10 mins
Cyber Hygiene
LDCs, MTS and its equivalent
rank e ! Cybersecurity (Basic | 1I'T Madras 1h 24 mins
Level) B
2 Staying Safe in CRPF 2h 10 mins
Cyberspace ]
i Cvber Hygiene JRRPF Academy Ih 53 mins
Essentials e el T
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Mission Karmayogi SADHANA Saptah - 2™ to 8" April 2026
Technology | Tradition | Tangible Qutcomes
India’s governance landscape is being reshaped by rapid technological change, renewed
attention to Indian Knowledge Systems, and an increasing focus on Cibizen Centmicity.
SADHANA Saptah is conceived as a theme-focused and sector-anchored exercise (sector

classification as per SGO5) to strengthen governance capability across Ministries, Departments,

and States. Structure of the week shall be focused on three themes or Sutras, Technology,
Tradition & Tangible Qutcomes.

Mission Karmayogi SADHANA Saptah
Technology « Tradition « Tangible Outcomes

e 80 & 7

A. Proposed structure of the week

2™ April: Launch and National Orientation

3™ & 4™ April: Technology (Al & emerging Tech)

5™ & 6" April: Tradition {Indian Knowledge Systems and Indigenous Innovations)
7* & 8™ April: Tangible Outcomes (Citizen Centricity and Impact)

Each Ministry/Department at the Centre and State/UT level may identify sector-specific
‘subthemes under each pillar, conduct webinars, internal workshops, case reviews, or field wisits,

and submit a brief Sankalp Note summarizing insights and commitments. v
_Bnel subn
1. Technology

Artificial Intelligence and emerging technologies transforming the sector. Focus areas may
include:



¢ Sector-specific Al use cases
« Regulatory readiness
» Digital public infrastructure integration

2. Tradition

Indian Knowledge Systems and indigenous innavations relevant to the sector, Focus areas may
include:

« Civilizational practices with contemporary relevance
*  Community-led institutional models
« Indigenous governance insights

3. Tangible Outcomes

Outcome-oriented governance and public value creation. Focus areas may include:

« LCitizen impact tracking
»  Clear arbiculation of priority sectoral sutcomes for citizens
* Dashboard-based monitoring

B. Expected Output

By the end of Saptah, each Ministry/Department should articulate:

1. Two prorty technology interventions
2. Two sector-relevant indigenous or traditional models
3. Three measurable outcome commitments for FY 2026-27

CBC will compile and synthesize insights into a cross-sectoral compendium. Indicative
Theme — Sector Mapping'

Technology Tradition Tangible Outcomes
384 April 5 &6 April & 8 April
Al planning, GIS Traditional  water Reduced project delays
manitenng | systems
Resources Satellite mapping, Community  forest | Sustainable extraction metrics
| climate analytics govwernance
Securify & Foreign | Cyber defence, Al Kautilya, Faster threat response
Affairs intefligence Panchsheel
Governance Al grievance Sabha traditions Service delivery timelines
systems
Finance & | Fraud analytics, | indigenous trade Tax compliance growth
Economy degital payments | systerns

! The sub-themes suggested against sectors are only indicative. Minstries/Departments must identify thair own
topics aligned with the overall theme for the day and relevant to their sector



Technology Tradition Tangible Outcomes

3 &4 apni 5 & b April 7 & 8 Apnil
Welfare Beneficiary analytics | Cooperative models | Inclusion & leakage reduction
Commerce & | Supply chain Al i{raf't cluster Export & job growth
Industry | traditions
Hurman EdTech & Health Al | Gurukul, Ayurveda | Learning & health outcomes
Development )
Agriculture & | Precision farming Traditional  seed Farmer income growth
Rural tach systems
Technology Al governance Mathematlcal & Digital inclusion metrics
Sector frameworks scientific heritage

C. Agenda

Launch Day (Day1): National Conclave on Mission Karmayogi

Venue: Dr. Ambedkar International Centre, New Delhi

Date: 2™ Apnl 2026

Time: 10.00 AM
5.N. | Programme S | Time
1. | Inaugural Function 10,00 AM- 11.00 AM

a.| Welcome | 10000 - 10.05

b.| CBC-KB Context Setting and progress update 10.05-10.20

c.| Journey of lhlhlin;n. Karmayogi -Film 10.20- 10.23 -

d. | Launches [see Annexure) 10.23- 10,30

& | Inaugural Address _ 10.30-10.55
10.55-11.00

f.| Vote of Thanks

Tea Broalk

2. | Master class ‘Capacity Building Imperative for an
Entrepreneurial State” by Shri, V. Anantha Nageswaran, Chief
Economic Adwvisor, Goat, of India

1130 AM - 12.00 Moon

3. | Thematic Session-: National Workshop on Future Ready Training
Institutions for Viksit Bharat

T2.00 Moon -01.30 PM

Lurch El:ii

4, | Thematic Session-Il: Karmayogi Quality Framework

0230 P - 0330 PM

5. | Closing Reflection and Vote of Thanks

0330 PM - 04.15 PM

Tea & Metworking

Day 2-7 (3™ April to 8™ April 2026)




5. M. Duration Session
1 B0 minutes Morning Session - Webinar 1
S &0 minutes Afternoon/ Evening Session - Webinar 2

Available throughout the week

April}
»  Traditions (5™ and &'
April}

| * Tangible outcomes (™

and B* April)

5. M. | Format Session Details
1 MEOT Modules Caourses on 1GOT = At the ®  1-2 Courses mandatory per
Leamer’s Convenience | & MDO
Special focus may be given | ®*  Cowrses by choice of the individual
on courses on Al and the | * Courses on Al and the iGOT
iGOT marketplace courses marketplace courses
2 Samuhik Charcha (80| MDO/State ed Samuhik Templatized format with clear outcomes
min te 120 min) Charcha and outputs facilitated by the Capacity
Building Commission and Karmayogi
Bharat
3 Woerkshops/Onsite MDO/CSTIY  State  led| = Session led by MDOs/ CSTl on
Courses [Physical) War kihnps.-' ph}'!ik‘.ﬂ-‘ relevant sectoral / domain related
training capacity building topics.
4 Thematic Days * Technology (3™ and 4™ | =  Samuhik charchas

= Karmayog Talks

= ‘Wehinars

= Panegl discussion

= Thamatic IGOT courses

Valedictory Day - Samapan Samroh (8" April 2026)

S.N.

Duration  Session

]rlnhtih Speakers/ Activities

1

120 rminutes

Felicitation Session

* Summary of the Week (Data)

= Felicitating Karmayogi Leaderboard Achievers

| & Address by Chief Guest (~20 minutes)




Annexure 1;

Proposed Launches for the Week

The Conclave will alsc mark the launch of few of the key initiatives aimed at further
strengthening the capacity-building ecosystem under Mission Karmayogi, including:

1.

Karmayogi Kshamata Connect - Capacity Building for Frontline Functionaries:
Karmayogi Kshamata Connect aims to capacitate over 70% of frontline functionaries
across the Centre and States/UTs through 2 structured package of domain, behavioural
and functional learning modules. A consolidated foundational course covering themes
such as Mission Karmayogi, Viksit Bharat, Jan Bhagidari, Cyber Safety and Artificial
Intelligence for All will be made available on the iIGOT Karmayogi platform. The initiative
will strengthen the capabilities of frontline governance machinery and enable them to act
as digitally aware facilitators of citizen-centric public service delivery, improving the
ease of living for citizens.

MNational rollout of the Rashtriya Jan Sewa Programme with institutional
collaboration between CBC and My Bharat — To support the large-scale rollout of the
Rashtriya Jan Sewa Programme, the Capacity Building Commission will collaborate with My
Bharat through the signing of a Memorandum of Understanding (MolU) during
SADHANA Saptah Under this partnership, District Youth Officers and Blocklevel
National Youth Corps volunteers will be trained as facilitators and co-trainers to support
the grassroots orientation of frontline workers on sewa bhav. Integrated with their
induction training. these volumteers will act as force multipliers, assisting Lead Trainers
from ATls and CTis in expanding the programme’s reach and strengthening citizen-centric
service delivery across the country.

UNNATI (Unified New-Age National Training Institutions) Portal — The portal will
establish a unified digital backbone for Civil Services Training Institutions, enabling real-
time institutional data capture, continuous performance monitoning and evidencebased
oversight across the training ecosystem. Building upon the NSCSTI framework, it will
enable collaboration among training institutions through sharing of faculty, infrastructure
and course content, while integrating with iGOT Karmayogi and eHRMS to provide a
comprenensive view of both digital and classroom-based capacity building of civil servants.
LUNMATI will strengthen institutional efficiency, adaptability and data-driven governance in
line with the vision of Mission Karmayogi

IGOT Learning Assessment Framework and Tool: The iGOT Learning Assessment
Framework introduces a structured trust-based peer review and cross-validation
mechanism to ensure that course leamings translate into real workplace outcomes.
Through a time-bound, evidence-backed process, learners submit proof of application
of learning, which is validated by peers and reporting officers, ensuring accountability and
credibility. The framework transforms leaming evaluation from a compliance exercise into
an evidence-based governance tool, enabling continuous improvement of courses and



strengthening ocutcome-ariented capacity bullding across Ministries, Departments and
Organisations.

Karmayogi Geet: The Karmayogi Geet reflects the spirit of selfless senice, dedication and
excellernce that underpins Mission Karmayogi. It emphasises inner strength, resilience and
collective commitment in public service, while highlighting the importance of continuous
capacity building. The Commission proposes to gradually incorporate the Karmayeogi Geet
as part of the protocel for capacity-building programmes and national events across
the training ecosystem.

. Karmayogi Sankalp - A Commitment to Purposeful Public Service: The Karmayogi
Sankalp refiects the ethos of responsible, compassionate and purpose-driven public
service, Through this Sankalp, public officials commit to performing their duties with
integrity, accountability and empathy white embracing lifelong leaming and continuocus
self-development. The initiative seeks to nurture a shift in mindset from *Karmachari’ to

Karmayogi'.

. Al-Powered Case Study Suite for Amrit Gyaan Kosh Case Study: The Capacity Building
Commission is launching an Al-Powered Governance Case Study Suite to enhance the
use and development of case studies within the Amrit Gyaan Kosh (AGK) repository.
While AGK already serves as a national repository of governance case studies authored by
civil servants, the new Al suite will strengthen how these cases are reviewed, discovered,
and integrated into training. The suite includes the AGK Case Study Analyzer, which
automatically evaluates case drafts for structure, clarity, and alignment with teaching notes
while providing actionable improvement suggestions, and CaseConnect, which helps
faculty identify relevant cases for courses by analysing curriculum outlines, competencies,
or learning objectives. Together, these tools will make it easier for training institutions to
develop high-quality case studies and integrate real governance experiences into capacity-
building programmes.

. Capacity Building for Viksit Panchayat: As part of SADHANA Saptoh, a half-day
programme on Capacity Building for Viksit Panchayat will be organised to underscore the
importance of learning and competency-based capacity building at the grassroots level for
strengthening Panchayati Raj Institutions. On this occasion, the e-learning modules
developed under the Capacity Building for Viksit Panchayat initiative will be launched to
enable continuous learning for Panchayat representatives and officials. The programme will
also witness the launch and demonstration of an Al-enabled chatbot designed to provide
real-time guidance on governance and service delivery matters, illustrating how
technology can support informed decision-making and enhance the effectiveness of
grassroots governance,

Program for Administrative Capacity Building of Scientists: As part of its efforts to
strengthen leadership capacity within the scentific ecosystem, the Capacity Building
Commission (CBC) has developed a specialised three-day programme for scientists at



Levels [, E, and F transitioning into higher administrative roles. The programme focuses on
enabling this shift by building competencies in governance, decision-making, and
institutional leadership, and adopts a blended approach combining context-setting,
experiential learning, and peer exchange, supported by curated pre- and post-leaming
pathways for sustained impact. The first batch of the programme will be conducted from
27th to 25th Apnl 2026 at the Indian National Scence Academy (INSA), New Delhi
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HOW CAN STATES AND CENTRAL BODIES
CREATE A SAMUHIK CHARCHA ON THE
iIGOT KARMAYOGI PLATFORM

This step-hy-step guide explains how authorised officers in State Departments and Central
Minlstries/Departments can create a Samuhik Charcha event on the IGOT Karmayogl
platfarm using the MDO portal. It follows the sime structure as the standard event-creation
guide, with improved, action-focused annotations for cach screen.

Governance Model and Roles

samihik Charcha functionality is defined to ensure quality, relevance and proper
documentation of cvery discussion held on the iGOT Karmayogi platform

*  MDO Admin / MDO Leader: Creates and configures Samuhik Charcha events, links them
to webinars or recordings, uploads optional pre-event materials, and later updates post-
event documentation (key takeaways, surmmary notes)

* 5PV Publisher: Reviews each submitted Samubik Charcha, verifies complateness
{description, video/link. timing. competencies) and publishes approved events so that
they becorme visible in Events Hub and relevant course pages.

* Learners: Enrol in Samuhik Charchas, join sessions using the configured link or
recording, actively participate in discussion, and access post-#vent documentation and
certificates where applicable.

Every Samuhik Charcha is expected to be linked to a clear primary learning artefact such as
& webinar, uploaded recording, or VC-based session (outside IGOT Platform), and shall follow
the approval flow wherein the SPV Publisher validation is mandatory before it becomes
vigible to all learners.



Homepage:
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2. Cliek the "Login™ button st the top-right comer of the homepage w sign in w 1GOT
Karmayogl

Login page:

1, O the Login scresn, enter your registered Emall 1D or Phone Number and your Password
o TP, then click *Login

e Type your registered emall ID or mobile numbser in te st fedd.
s Enter your password or OTP in the second fiekd

# Click "Lagin™ to access your dashboard,

.:..‘._ -




Dashboard and other portals:

4 Omce logged in, on the left side below your profile, go to "Other Portals” and click on the
"MDO Portal” (or relevant State fDepartment portal),

= Use "Other Portals™ to access the MDO/State administrative portal.
»  Click "MDO Partal” to configure Samuhik Charcha events,

‘Cther Portals You Have Access To

- g U o ke o e e sy

E L T T
’ RS Y Sty - e L

e eon
e b ey
3 You will be redirected 1o the MDO portal home page.

6. In the MDO Portal, locate the * Events” section in the left navigation (Eypically towards the
bottom) and click on it

b &I parisd # * . = ]
% il
e
Lk g - g, TRl r— s E e

o Ty
gk
i i Dl | T il ] [ et i
[——

P | VA
L o T —_—

P g
i s e
S| kg e o -
LA B OO e =
||_| e

e

Events list;

e Use tahs {Upcoming / Draft / Pending Approval / Past / Cancelled / Rejected) to filter
eviEnts

* Use the search bar to find an existing Samuhik Charcha by name,

®  Click "Create Mew Event” to start a new Samuhik Charcha



7. On the Events page, click the "Create New Event” button at the top-right corner to start
configuring a new Samuhik Charcha event
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Basic Samuhik Charcha information:

= Enter 8 clear, searchable Samuhik Charcha tite R,
Gol_DoPT_SC1_Cybersecurity_ 06042026 FN

» Upload the Samohik Charcha barnner logo (PNG /PG, within specified size limits)

»  Click “Creats” to open the full Event Builder.

& In the basic event information popup, add the Name of the Samuhik Charcha event and
upload the Samuhik Charcha banner/logo. The image most be in PNG or JPG format and
within the specified size limit. Both the Name and the Image are mandatory.



9, Example: Mention the Samubik Charcha event name {e.g, “Samuhik Charcha - Al Webinar
- Dept. of Revenue™), upload the Samuhik Charcha er campaign logo |for examiple, Sadhna
Saptah logo), and then click the "Create” button to continue.

o s Y g

l Fyes—" S

Event details, description and schedule

= Select the appropriate Event Category from the dropdown

s Describe the purpose, agenda and reference webinar clearly in the Description box.
= Upload or paste the video/recording that anchors the Samubik Charcha.



o Configure Date, Start Time and End Time for the Samihik Charcha,
s  Click "Next™ to continue once all mandatory fields are valid.

10 Omn the Event Bullder scraen, fll in the hasic details related to the Samuhik Charcha evenlL
Select the Event Category from the dropdown [for example, Samuhik Charcha NLW 2026 /

Sadhna Saptah campaign category] as per current configuration,
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11. Add a detailed Description for the Samuhik Charcha [respecting the minimum and
maximum character limits), In the description, clearly mention the webinar or video this
charcha is based on, the agenda, and any instructions for participants. Upload the event video
[webinar recording or charcha record ing) within the allowed size, or paste the video link (for

emarmphe, YouTubs URL).
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12 Select the Event Date, Start Time, and End Time, Enswure that the event dueation mests ar
exceeds the minimm duration enforced by the platform.
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13. After completing these details, click "Next” at the top-right to move to the materials steg.
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14, On the “Add Material” step, upload additional materials such as PDFs, BDOCs or PPTs that
act a5 pre-reads or reference documents for the Samuhik Charcha, This step is optional but
recommended for richer discussions

Add Material:

= Click "Add File® to upload pre-resds or refercnoe documents.
o llxe the list to review all uploaded materials for this Samubik Charcha
o  Click *Next” to proceed even if you choose not to add materials.
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Add Competency:

e Click "Add Competency” to start tagging learning outcomes.

o Use the search bar oo guickly find the right theme

#  Select themes and sub-themes that match the topic of the Samuhik Charcha
o Click "Add" to confirm and attach selected competencies.

15 Mext, add the competencies that learners will acquire from the Samuhik Charcha. This
ensures alignment with the Mission Karmayogl competency framework
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16, Click "Add Competency” to open the themes and sub-themes selector,
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17. Search for and select relevant Themes (for example, Communication, Data Analytics,

Climate Change and Environmental Sustainahility] by typing in the search bar or choosing
from the displayed options. Then select one or more corresponding Sub Themes that best
describe the focus of the charcha and click "Add” to attach them,
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Preview and draft actions:

= Review zll Samuhik Charcha detalls exactly as learners will see them,
»  Click "Save Drait & Exit” to save an incomplete configuration,
»  Apcess drafts later from the Draft tb in the Events list

18, After adding competencies, dick “Preview” at the top-right to review the complete event
conflguration.
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19. In the Preview view, carefully check the Samuhik Charcha name, description, video/link,
date and time, competencies, and any uploaded materials
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20, 1 wou want to finish configuration later, click "Save Draft & Exict™ The Samuhik Charcha
event will be saved as a draft and can be edited [rom the Drafts tab in the Events bist
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Drafts and three-dots menu:

* Switch to the "Draft” tab to see unpublished Samuhik Charchas
*  Use the search box to quickly find a specific dralt
= Upen the three-dots menu (o view, edit or cancel a draft evant

Z1. From the Events list, open the "Draft” tab to view all draft events. Use the three-dots menu
dgalnst a draft Samuhik Charcha to view, edit or cancel it as required,
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Send to Publisher and status:

s Click “Send to Publisher™ when you are satisfied with all details,

#  Monitor event status [ Draft / Pending Approval [/ Published / Bejectisd) in the Events list
» [frejected, edit as per feedback and resubmit for publishing,

22, Onee the Samuhik Charcha conliguratbon 12 final and reviewed, click "Send to Publisher”™

at the top-right. This submits the event to the SPY Publisher [or authorised publisher] for
review and publishing

T WG partal « # . B3
: PO T T—— M Tl Lok 3 ﬂi
& o o
1 B [ memen Ak ¥ L

[Te— AT _E'*" 1

RS = Termge L]

5 = pma Tl o= v s g

1] s D ey v ey
e

23. After review, the SPV Publisher either approves the Samuhik Charcha {making it visible
in Events Hub and relevant course TOC pages] or returns it for correction. Publishing may

take some tme, as the content is reviewed for quality and compliance before it becomes
visible to learners.



Scenarios, Questionnaires and FAQ for Samuhik Charcha

Scenario Library and Use Cases

Scenaria 1: Centrally Conducted. Multi-MDO Samuhik Charcha on NLW Wehinar

5PV conducts a fagship webinar under a campaign ([or example, NLW Sadhna Saptah)
and shares the webinor link, banner and soggested naming convention with all MDOs,
Each MDD Admin/Leader creates a Samuhik Charcha using the same webinar link but
rustomises description, timing and competencies to match its own context,

Learners across MDOs can discover thess svents under the relevant Samuhik Charcha
section in Events Hub and on linked course pages.

Scenario 2: Single-MDO Offline Charcha Documentad Later on iGOT

A department has already conducted an offfine discussion in a meeting room and now
wanks to track participation and issue certificates digitally.

The MDO Admin/Leader creates a Samuhik Charcha event on iGOT anchored on the
ariginal webinar or an uploaded recording of the offline session,

Participants are instructed to enrol in the event so that their participation is recorded and
pertificates can be lssued as per configu ration,

Post-event, a key-takeaways document |8 uploaded summarising the main discussion
points and decisions,

Scenario 3: Re-using a Webinar Link for Many Samuhik Charchas

A high-impact webinar (for example, an Al Daksh session] is relevant across differont
MDOs and roles.

Multiple Samuhik Charchas are created on the same webinar link, each targeting a specific
audience segment, language or level of seniority.

Each MDO chooses suitable competencies and timings while still reusing the same base
Conient.

Seenario 4: Live VC-based Samuhik Charcha [G-Meet / Webex [/ Zoaim |

The organiser schedules a Hive YT meeting and copies the meeting link.

During event creation, this link is cdearly mentioned in the Description and eptionally
the recording viden is added later.

Learners enrol on iGOT and click “Join Now® at the scheduled ome to move to the VO
spssion,

Scenario 5 Charcha Based on Recording of an Earlier Charcha

A previous Samuhik Charcha was recorded and 5 ko be wsed as a learning artefact for new
cohorts.



The recording = uploaded as the main video resource for a new Samuhik Charcha,
accompanied by a shorter, follow-up discussion or reflection.

Mew insights from the second cohort are captured in an spdated key-takeaways
document

Pre-Event Design Questionnaire [ for MDO Admin / Leader)

1

2

Purpose and Linkage: What specific webinar, recording or policy theme is this Samuhik
Charcha anchored on, and why is it relevant now?

Target Audience; Which cadresygrades, lecations and MDOs should be invited? [ cross-
MDD participation destrable?

Learning Tutcomes, After the sesslon, what three oo five concrete changes in knowledge,
attitude or behaviour should participants demonstrata?

Format: Will the Samuhik Charcha be fully live (VC), recording-based with discussion, or
i blended format?

Timing: What i= the most suitable date and time [ideally 45-60 minuta<] that maximises
participation

without disrupting critical operations?

Competencies: Which Mission Karmayogi themes and sub-themes best reflect the focus
of this charcha?

Pre-reads: Are there slide decks, case studies or policy notes that participants should read
in advance?

Documentation: Who will draft and uplead the post-event key-takieaways document, and
within what timeframe (for example, within two working days]?

Post-Event Reflection Checklist (for MDO Admin / Leader)

Has overall participation been reviewed [enrolments. attendess, cross-MDD leirners
where applicable)?

Were the stated objectives and learning outcomes actually discussed and resched?

Has a concise key-takeaways PDF been drafted, reviewed internally and uploaded?

Are follow-up actions (further trainings. process changes. policy clarifications) clearly
recorded and assigned?

Duoes participant feedback suggest the need for repeat or advanced Samuhik Charchas on
this opic?

Have important insights been shared with the 5PV or central team where they aro useful
for wider campaigns such as NLW, Al Daksh or othar flagship programmes?

Facilitator Question Bank [During Samuhik Charcha)

Ice-hreaker Questions

What is one ides from the webinar or material that felt immediately relevant to your
wurk?



» Did anything vou heard today challenge a bélief or assumption vou préviously held? I
yes, whiat and why?

Application-focused Questions

»  Which specific practice or tool from teday’s content can we realistically adopt in our
department In the next manth?

& What ohstacles do you foresee in applying this idea, and how might we remove or reduce
them?

« Can anyone share a case from their work where this approach could have changed the
outcome!

Learner Seli-Reflection (Juestions |Post-Session)

10, What are the top three insights you are taking away from this Samuhik Charcha?

11. Which part of the discussion felt most dircctly uselul For your current role or
responsitrilities?

12, What is one small change you will try in your work i a result of this discussion?

13, How will yvou know that this change has been successful or helpful?

14. Is theere a related topic that should be the focus of a future Samuhik Charcha in your
nrganisarion?

Help Centre FAQ for Samuhik Charcha
J: What is a Samuhik Charcha and how is it different from a webinar?

A: A Samuhik Charchi i a strectured group discussion anchored around 3 webinar, recording
or live session The webinar delivers core content, while the ¢charcha helps participants
contexiualise it, share experiences ond agres on concrebe actions.

): Who can create a Samuhik Charcha on iG0T Karmayogi?

A Designated MDO Admins and MDO Leaders with access to the MDO or State portal and the
Events section can create Samuhik Charchas. They configure the event. link it to a wehbinar or
VC link, and handle pre- and post-event dorumentation.

: Can learners from other MDOs see and join my Samubik Charcha?

A: Yes Visibility and enrolment are not restricbed to the creator MDO, Learners from other
MDOs can search for the event name or browse by campalgn sections (such as Samuhik
Charcha NLW) and enrol where appropriste. However, loce Samuhlk Charchas are normally
hetld within the same MDO, employees from other MDOs are not normally expected to cross-
enroll



: What minlmum details are required to create a Samuhik Charcha event?

A: An event name, banner image within specified limits. a description within the allowed
length, & valid video or URL, o schedule with at least the mintmum duration, and at least ong
competency {theme and sub-theme].

: Can | use G-Meet, Webex or Zoom for my Samuhik Charcha?

A Yes You can host the live discussion ona VO platform and clearly paste the meeting link in
the event Description. Learners enrol on iG0T Karmayogi ond then use the "Join Now™ batton
to maove to the VE sesslon

Q: What happens if | submit an event without a video URL or uploaded video?

A Events without a valid video URL or uploaded vides Gannot be submitted for publishing.
Please configure at least one before clicking "Send to Publisher”.,

Q: Which fields can | edit after the event has been published?

A: Non-critical fields such as post-event key-takeaways documents can typically be updated,
while core details like title, dates and video link may be locked as per governance rules For
significant corrections, contact the 5PY Publisher or follow the escalation process defined for
VI O N,

(): How do learners earn a Certificate of Participation for Samuhik Charcha?

A Learners must enrol in the 5amubik Charcha event and complete the participation
roquirements (such as joinkng the live seggion or viewing the recording). After the configured
End Time and once progress is recorded, the Certificate of Participation becomes available.

(): Can learners receive certificabes for both the webinar and the Samuhik Charcha?

A: Yes Typically, the base webinar or course certificate is separate from the Samuhik Charcha
Certificate of Participation, provided the learner meets the conditions for each,

3 What if the Samuhik Charcha was done offling without enrolment on iGOT?



A You can still create a Samuh ik Charcha event afterwards, anchor it to the relevant webinar
or an uploaded recording, and encournge participants to enrol and record their participation.
This helps track learning and issue certificates where appropriate.

0 What is the recommended duration for a Samuhik Charcha?

A: While the platform enforces a minimum duration (for example, 15 minutes), most effective
Samuhik Charchas are scheduled for 45-60 minutes to allow introductions, discussion and
WIAP-UP. L '

) How can we increase participation in Samuhik Charchas?

A: Use multiple communication channels [official email, messaging groups, office circulars],
clearly explain the henefits and certificate criteria, align opics with ongoing campaigns or
departmental priorities; and choose time slots that minimise operational dissuption,

£): Can multiple Samuhik Charchas be created on the same webinar?

&1 Yes Many different MDDs, and even the same MDO, can create several Samuhik Charchas
anchored on a single webinar, tailorod for different audiences, lanpuages or levels of depth.

{: Who is responsible for uploading post-event key-takeaways?

Al The MDD Admin or Leader who created the event is responsible for ensuring that the post-
event summany POF is uplpaded.

Q: Where can learners find Samuhik Charcha events on the platform?

A Learners can discover Samubik Charchas via the Events Hub using filters {for organisation)



Annexure 1 Samuhik Charcha Thumbnail Image

[ Sa;muhik _E_harcha ]




Annexure 2

Example of Competency 15 added here for reference. The actual NLW Webinar linked
competencies to be added in a separate annexure based on the schedule of Webinars.

Sample Competency
= e
No | Ares Competency Thame | Competency Sub-Theme
1 | Behavioral Self-Awareness Self-Analysis
2 | Behawioral | Self-Awareness Self Confidence




S. | SMD/Name of | Total Number
No.| Ingtitute/Unit | of employees

(Annexure-111)

Number of employees Title of Samuhik Significant

Name of Webinar attended by the
completing four (04)

employees under theme

Charcha organized outcome of

in position hrs. of learning by theInstitute Webinar &
during 2-8 April, . Tangible under different Samuhik
2026 Technology | Tradition Outcomes themes Charcha

Link is as below:

https://docs.google.com/spreadsheets/d/IKbMf1R9EV z-FOOQurvPOR zJd1cBESAFYO0vijl Kepmc/edit?usp=sharing



https://docs.google.com/spreadsheets/d/1KbMf1R9Ev_z-FQQurvPOR_zJd1cBES4Fy0yjjIKepmc/edit?usp=sharing

